Moisture Llevel verification using calibrated
digital meters to ensure the grain meets storage
and processing safety thresholds.

Purity and variety testing to detect and
minimize the presence of "admixture” or
different rice varieties mixed in the batch

Physical defect analysis to assess the

Conduct rigorous inspections of semi-rice _

Continuously monitor the vessel's transit
journey from the Port of Loading to the Port of
Discharge.

Provide real-time updates and notifications to
partners regarding estimated arrival times.

Assist with customs and handling procedures at
the destination port to minimize demurrage.

Ensure a convenient and smooth cargo release
process for the buyer.

Actively listen to customer feedback regarding
product guality and service experience.

Maintain and strengthen long-term strategic
partnerships through consistent communication.

Analyze supply chain data and historical
performance to identify areas for efficiency
improvement.

Scale up business growth for both parties by
identifying new market opportunities and
volume expansion.

Generating Your Own Brand

Packaging Design 4. Build Brand Trust

Brand Position

Cargo Tracking

Arrival Support

3. LOGISTICS TRACKING & AFTER-
SALES

After-sales Care

Growth Scale

Pre-production Quality Control

perc:entag;e .ﬂf yvellow, chalky, or damaged material before production begins. Raw Material Check
kernels within the raw samples.
Milling yield assessment to predict the final
output ratio of head rice versus broken rice
after processing.
Sensory evaluation including aroma, color, and
texture checks to ensure the raw materials align
with the specific grade requirements.
Packing & Weighting On-site factory inspections including lab tests
and thorough guality checks before the loading Finished Good Inspection
Container Cleanliness [Process.

Supervise the entire container loading process

to prevent damage or contamination.

Ensure 100% compliance with international

2. QUALITY ASSURANCE &
EXECUTION

Loading Supervision

hygiene, safety, and technical specifications.

Complete accurate export documentation
including Certificates of Origin, Phytosanitary

Certificates, and Fumigation reports.

Documentation

Ensure swift and smooth customs clearance
through precise paperwork management.

LILY FOODS -
PARTNER JOURNEY:
END-TO-END RICE
SOURCING
PROCESS

Your Strategic Rice Partner in Vietnam

~ Tagline —— Local Insights [ Global 5tanagards [ Total Quality

Provide local market insights and data based on
‘ietnamese agricultural trends.

Forecast prices and identify the golden timing
for optimal purchasing to maximize cost-

Control
Continuous Optimization Loop
— g;i:;l;imy Chain Partner Quality & Integrity
Proactive Mitigate risk
Market Intelligence
Strategy Purchasing

1. PRE-PROCUREMENT & STRATEGY

efficiency.

Proactive Risk Management

Evaluate capabilities of local mills and
processing plants to ensure they meet
international standards.

Multi-sourcing & Audit

Verify the credibility of local raw material areas
and specific sourcing zones to guarantee origin

authenticity.

Secure early vessel and container bookings to

avoid seasonal shortages.

Logistics Planning

Establish comprehensive lead-time planning to
mitigate extra costs and potential delays.

Manage and control packaging quality to
protect the product during transit

Packaging Control

Ensure professional brand image alignment for
customers through high-quality printing and

material selection



